Organization

Secretary
Alexandra Ron

Departments

Techn. Indoor Service

Comm. Indoor Service

Tendering

Procurement

Contract-Claim
Management

Human Resources

Risk Management

Operations
Scheduling

Michael Salzmann (technical)

Civil
Engineering

Project
Manager

and
Project Team

PPP-Projects
Civil Engineering
South

Project
Manager

and
Project Team

Management

Competence
Center
Earth- and
Roadworks

Project
Manager

and
Project Team

South East
Europe

Project
Manager

and
Project Team

Site-Teams

Technicians, Commercial clerks, Foremen

Marcus Hermes (commercial)

Div.
Bulgaria

Div. Manager
and
Team

HOCHTIEF

CONSTRUCTION
AUSTRIA

Functions

Safety- and Health-
Protection

|

Environmental
Protection

]

Business Development

I

Quality Management

|

Marketing and
Project Support

|

After Sales Service

Documentation
Management




